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Management responsibilities are always a blessing in disguise, and if handled in the wrong way, the business's position may be at risk. Management positions may come with more allowances and other benefits, but the task and duties are equally challenging. The millennials are more affected by these challenges as they seek different interests different from other generations, and the management not providing for millennials needs will be a challenge to them. Conflict management and appropriate use of power are issues that millennials find a challenge coping with. Although such skills could be accumulated through training and experience, millennials have a hard time adapting or managing such situations appropriately.
Disagreements and misunderstandings are common and also expected in the workplace. The leaders can control the workplace environment by promoting peaceful conflict resolution mechanisms. The workplace is characterized by having people from different backgrounds, each performing a specific role for the same organization, sometimes disagreements or disputes which are work-related may arise, and if not handled professionally, it may affect the organization's culture. Millennial and junior to middle-level managers find a challenge in managing conflict arising in the workplace, making it lack a conducive environment for working maximally.
At a young age, David, a manager, finds responsibilities of managing the workplace conflict between himself and other employees a challenge. Young managers like David should be conversant with the various resolutions and styles that one can use to manage conflict in the workplace. Before taking action in conflict resolution, one may consider various dimensions that can help identify the best approach to solve a conflict. The first dimension is assertiveness, which is the level at which one wants to meet their individual needs. The other dimension is cooperativeness, which is the degree to which one would consider satisfying another person's needs. Considering the above dimensions, various styles can be applied in solving the conflict, which includes accommodating, avoiding, and collaboration, competing and compromising (Thomas, 1996).
According to Madela et al, (2011) generational diversity in the workplace brings about different approaches to the issues and problems at work as each has different needs, preferences, and fashion. Each generation has different ideas and opinions on how to solve any issue that arises in the workplace. While the traditionalists want to remain conservative to the old ways of solving problems, millennials prefer the modern approach, which is more efficient and fast. If the gaps existing are not bridged in the workplace, stereotyping and castigation of one generation by the other will be the common practice of the day. It is important to appreciate that each generation adds value to the organization either in terms of experience or creativity. The gaps in the management approach should be bridged to ensure that it remains conscious of the opinions and attitudes of the different generations in the workplace.
Power is the ability to influence an individual or a group of people and make them change actions or attitudes towards a specific subject. There are different types of power, depending on the way it has been acquired and practice. Influence over others should be practiced in a way that upholds the organization's interest upon which the power is being exercised. Coercive is when a person in a high position in an organization uses force to influence an employee into behaving in a certain way. Employees work in fear of being sacked if they do not do what pleases the authority. Power may be based on expertise, where individuals in high positions are considered to possess some skills and therefore gain a higher social status. By being the manager, David acquired the legitimate power of influencing the employees and those working under him towards achieving the goals and objectives of the business.
Workplace management requires both experience and skills because of its diversity. Managers need to ensure that they balance the ideas and attitudes of the different generations. The challenges that Millenials and junior to middle-level managers face result from lacking experience in the industry and also balancing between career development and personal life. Some find their interests crashing with their personal needs and goals. Conflict in the workplace should be managed peacefully to facilitate employees to produce up to their maximum level. Power should be exercised in consideration of the different types of people that one is exercising power upon.
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